TYPICAL PROJECT DELIVERY MODEL

Feasibility

Detailed Design

Commissioning

Key Activities

- Define Business Case

- Document Requirements
- Document Constraints

- Facility Concept Design

- Design lteration

- Complete Bid Packages
- Payment Management
- Construction Coordination

- Commissioning
- "As-Built" Drawings

- Confirm Accomplishment
of Operational Objectives
- Share Lessons Learned
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